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Details:
Completing your Certificate IV in Finance and Mortgage Broking is a milestone — but it is not a licence.
Between finishing your education and writing your first loan as an authorised broker lies a structured
regulatory process administered by the Australian Securities and Investments Commission (ASIC).
Many aspiring brokers underestimate this gap. They assume that qualifications automatically translate
into the right to operate, when in reality the Australian Credit Licence (ACL) application involves
assembling a specific body of evidence, satisfying a character and competence test, and meeting a set
of pre-conditions that must all be in place before ASIC will grant authority to engage in credit activities.

This guide walks through that process in sequence — from understanding the legal framework that
governs it, to preparing your responsible manager profile, lodging the application, and satisfying the
ongoing conditions that attach to the licence once granted. It is written for brokers who have already
worked through the education pathway (see our guide on *Mortgage Broker Qualifications in Australia:
Certificate IV, Diploma and the Education Pathway Explained*) and who have made the decision to
pursue an ACL directly rather than operate as a credit representative (see our guide on *Australian
Credit Licence vs Credit Representative: Which Authorisation Pathway Is Right for You?*).

> **Important notice on currency:** ASIC periodically updates form numbers, fee schedules, lodgement
systems and regulatory guide content. All specific form references, fee amounts, timeframes and
procedural details in this article should be verified directly on the ASIC website (asic.gov.au) before you
rely on them. This article is not a substitute for professional advice or ASIC's own published guidance.

---

## The Legal Foundation: What Authorises a Mortgage Broker to Operate?

In Australia, mortgage brokers must be licensed or authorised under a regime administered by ASIC.
The legal basis sits in the *National Consumer Credit Protection Act 2009* (NCCP Act), which
establishes the licensing regime for persons engaging in credit activities and prohibits engaging in
those activities without a licence or an authorisation.

If you engage in credit activities, you will generally need to hold an Australian Credit Licence or be
appointed as an authorised credit representative of a licence holder. That requirement captures anyone
acting as an intermediary between a lender and a consumer — which includes mortgage brokers.

Credit licensees must comply with the organisational competence obligation in s47(1)(f) of the NCCP
Act, and licence applicants must demonstrate in their application that they are able to comply with it.
This is the core logic of the ACL application: ASIC is not simply checking your qualifications — it is
assessing whether your entire business structure is competent, honest and adequately resourced to
operate in the credit market.

The primary regulatory guides you will need to read before applying are:



- **RG 204** — *Applying for and varying a credit licence* (the procedural guide) - **RG 206** —
*Credit licensing: Competence and training* (responsible manager standards) - **RG 207** — *Credit
licensing: Financial requirements* - **RG 210** — *Compensation and insurance arrangements for
credit licensees* (PI insurance) - **RG 271** — *Internal dispute resolution*

---

## Step 1: Confirm You Meet the Pre-Conditions Before Lodging

The ACL application is not a starting point — it is a destination you reach after satisfying several
pre-conditions. Attempting to lodge before these are in place will either result in rejection or cause ASIC
to request additional information that delays assessment.

### Experience Requirements and the Responsible Manager Profile

A Responsible Manager (RM) is a person nominated within the business who holds the knowledge and
skills ASIC's Regulatory Guide 206 expects of someone managing a licensee's credit business. ASIC
uses the RM's experience and qualifications to assess the organisational competence of the business
as a whole.

Responsible managers must be directly involved in overseeing the provision of credit activities and in
the significant day-to-day decisions relating to those activities. Identifying a suitable RM is one of the
most important steps in the entire application process — it is not a nominal appointment.

The qualifications and experience expectations for a responsible manager under RG 206 are:

- A responsible manager should hold at least a Certificate IV in a credit-related field, or a relevant
higher-level qualification such as a diploma or degree in finance or commerce. - ASIC generally
expects an RM to demonstrate at least two years of relevant, problem-free experience in credit
activities, ideally within a licensed environment. This is ASIC's guidance on what it expects to see when
assessing competence — not a fixed statutory minimum.

This experience expectation explains why most new entrants to the industry begin as credit
representatives under an existing licensee's ACL before applying for their own licence. In practical
terms, a person who has just completed the Certificate IV will not yet have the credit experience ASIC
looks for in a responsible manager, and will generally need to build it under an existing licensee first.

When preparing your RM profile, you will need to document: - Formal qualifications (with transcripts) - A
detailed employment history demonstrating relevant credit activity experience - Evidence of ongoing
CPD completion - A statement of personal information for the fit-and-proper assessment

### AFCA Membership

The Australian Financial Complaints Authority (AFCA) is the single external dispute resolution scheme
for financial services, which commenced operations on 1 November 2018. ACL applicants must be
members of AFCA before the licence is granted; for a direct ACL holder this is non-negotiable and must
be in place at application time.

Corporate credit representatives are also required to hold AFCA membership in their own right, subject
to limited exceptions for representatives authorised only for particular low-cost credit activities. Confirm
the current membership requirement that applies to your structure directly with AFCA.

### Professional Indemnity Insurance

As a credit licensee, you must have arrangements in place to compensate clients for loss they suffer as
a result of your breaching your obligations under the NCCP Act. For most applicants, the way to comply
with that obligation is to hold adequate professional indemnity (PI) insurance.



In assessing your application, ASIC must confirm that you hold adequate PI cover where it is required.
To do so, it will ask you to complete a questionnaire about your PI insurance and to provide a certificate
of currency — a summary of the policy, available from your insurer or insurance broker.

Whether a PI policy is adequate depends on the amount and scope of cover and the relevant terms and
conditions of the policy; the governing guide is RG 210. Obtain your PI policy before lodging — it is a
condition of assessment, not an afterthought. Note also that the industry associations set their own
minimum cover levels and run-off periods as a condition of membership; verify those separately with
the MFAA or FBAA. (See our guide on *Mortgage Broker Cost Structure and Break-Even Modelling* for
a discussion of how PI insurance fits into your total cost structure.)

---

## Step 2: Understand and Prepare for the Fit-and-Proper-Person Test

Before ASIC can grant a credit licence, it must be satisfied that there is no reason to believe you are not
a fit and proper person to engage in the credit activities the licence will cover.

The scope of that test was widened in 2020. Amendments made by the *Financial Sector Reform
(Hayne Royal Commission Response — Stronger Regulators (2019 Measures)) Act 2020* require
ASIC to obtain additional information when assessing applications for a new or varied credit licence,
and to assess a wider range of people against the fit and proper criteria set out in section 37A of the
NCCP Act.

In administering the test, ASIC has regard to matters including: whether the person has been convicted
of an offence in the last 10 years; whether they have held an AFS licence or ACL that was suspended
or cancelled; whether a banning or disqualification order has been made against them under the
*Corporations Act 2001* or the NCCP Act; whether they have been linked to a refusal or failure to give
effect to an AFCA determination; whether they have been involved in an insolvency-related event;
whether they have been disqualified from managing corporations; whether they have been banned
from engaging in credit activities under a State or Territory law; and any other relevant information
provided to ASIC by a State or Territory authority.

### Who Must Pass the Test?

The fit-and-proper assessment applies to a broader group than just the applicant. All responsible
managers, officers, controllers and officers of controlling entities (where relevant) must submit:

- Their full name, position description and residential address - A statement of personal information,
containing a declaration covering matters such as whether the person has been convicted of an
offence, had a licence cancelled, or been banned or disqualified under the Corporations Act or the
NCCP Act - A criminal history check and a bankruptcy check — each of which must be current, and
generally no more than 12 months old at the time of lodgement

**Practical implication:** If your ACL application involves a corporate structure with directors,
shareholders above a certain threshold, or related holding entities, all relevant persons will need to
supply these people-proof documents. This is a common source of delay for applicants who do not plan
ahead. Gather them early — criminal history checks from the Australian Federal Police or state police
services can take time to obtain, and an expired check will need to be redone.

---

## Step 3: Prepare Your Application Documents

Before you open the ASIC lodgement system, assemble the following:

| Document Category | What ASIC Needs | |---|---| | Responsible Manager evidence | Qualifications,
CV, employment history, CPD records | | People proofs | Criminal history check, bankruptcy check,



statement of personal information for each fit-and-proper person | | Business description | Nature, scale
and complexity of proposed credit activities | | Compliance arrangements | Description of your
compliance framework, policies and procedures | | Financial resources evidence | Proof your business
has adequate resources to meet its obligations | | PI insurance | Certificate of currency from insurer,
completed ASIC questionnaire | | AFCA membership | Membership confirmation from AFCA | | Identity
documents | Proof of identity for key persons | | ABN | Your Australian Business Number |

ASIC assesses compliance with the organisational competence obligation by examining the
qualifications and experience of the people required to be fit and proper to engage in credit activities.
What you need to do to comply depends on the nature, scale and complexity of your business.

This means a sole-operator broker applying for a narrow authorisation — credit assistance for home
loans — will face a lighter documentation burden than a firm seeking broad credit activity authorisations
across multiple product types.

---

## Step 4: Lodge the Application Through ASIC's Online System

To obtain your licence, you complete and lodge the credit licence application form — historically form
CL01 — with ASIC. Always verify the current form number directly on the ASIC website, as form
identifiers and the lodgement system interface change periodically.

Lodge electronically. Paper applications attract higher fees, and a paper lodgement may itself raise
questions about whether the applicant has adequate technological resources to meet its licence
obligations.

### Application Fees

ASIC's Information Sheet 108, *Fees for Australian credit licences and annual compliance certificates*,
sets out the schedule of tiered lodgement fees for credit licence applications, made under the *National
Consumer Credit Protection (Fees) Regulations 2010* (Cth).

The online credit licensing system calculates the application fee automatically and provides a payment
advice when you submit. Failure to pay will not prevent your application from being lodged, but ASIC
will not grant the licence until the application fee has been paid.

> **Verify current fees:** Fee schedules are updated periodically and are subject to annual indexation.
Always check ASIC's Information Sheet 108 and the current fee schedule on asic.gov.au before
lodging, as figures published in any third-party source — including this article — may be out of date.

### Supporting Documents After Lodgement

Additional supporting documentation can be provided electronically after lodgement, within the
timeframe ASIC specifies, to help expedite assessment. Do not wait for ASIC to chase you — submit all
supporting documents promptly, and confirm the current submission window on the ASIC website.

---

## Step 5: Manage the Assessment Period

Assessment timeframes vary considerably. Applications supported by comprehensive, well-organised
documentation are assessed faster; applications with thin supporting material, or from businesses with
minimal trading history, take substantially longer because ASIC must conduct a more thorough
investigation. Plan on the basis that assessment may take some months, and verify current processing
expectations with ASIC rather than relying on any published estimate.

Critically, applicants must not provide credit services while an application is pending. Do not engage in
any credit activities until the licence is formally granted.



During the assessment period, ASIC may contact you with requests for additional information. Respond
promptly and completely — delays in responding extend the timeline. Note also that acceptance of your
application for lodgement is not the same as a grant: ASIC will assess the information provided and
then decide whether or not to grant the licence.

---

## Step 6: Satisfy Final Pre-Grant Requirements and Receive Your Licence

The final step before ASIC grants the licence is providing the outstanding pre-grant requirements.
These depend on the type of licence sought and typically include confirming details of professional
indemnity insurance and AFCA membership.

Once the licence is granted, note this critical obligation: credit licensees must commence their credit
services business within six months of receiving the licence. ASIC has the power to cancel an ACL
where the licensee fails to commence business within that timeframe, though an extension can be
requested where there are genuine reasons. Confirm the current requirement with ASIC.

---

## Ongoing Licence Conditions: What Holding an ACL Actually Requires

Receiving the licence is the beginning of your regulatory obligations, not the end. An ACL holder must
(unless an exemption applies): ensure credit activities are engaged in efficiently, honestly and fairly;
maintain compensation arrangements, including PI insurance, for breaches of its obligations; maintain
adequate and documented compliance arrangements and systems; and maintain adequate resources
and risk management systems.

### Continuing Professional Development (CPD)

CPD obligations arrive from two directions, and they are distinct.

Under RG 206, ASIC expects each responsible manager to undertake at least 20 hours of CPD per
year, made up of relevant credit-related educational activities, and expects the licensee to keep records
of what has been completed. RG 206 also sets out ASIC's expectations for the training and
competence of representatives who provide credit assistance in relation to home loan products.

Separately, brokers who are members of the MFAA or FBAA must meet the annual CPD requirement
their association sets as a condition of membership. The required hours or points differ between the
associations and are revised from time to time, so verify the current requirement directly with the
association. Satisfying ASIC's expectation does not discharge the association requirement, or vice
versa.

### Annual Compliance Certificate

Licensees must lodge an annual compliance certificate, which attracts a fee based on credit activity
revenue. Check ASIC's current fee schedule before budgeting for it.

### Notifying ASIC of Changes

Credit licensees must notify ASIC of the appointment of a credit representative within the prescribed
period — 15 business days from appointment — via the ASIC Connect portal. The same portal is used
to update your address, responsible managers, authorisations and credit representatives. Verify current
notification timeframes with ASIC, as they apply to several different change types.

### Internal and External Dispute Resolution

ASIC's Regulatory Guide 271, *Internal dispute resolution*, sets out how financial firms subject to IDR
requirements meet their obligations, including how complaints must be recorded and responded to and



the timeframes for doing so. Credit licensees with IDR obligations under RG 271 must also report IDR
data to ASIC.

The ASIC Reference Checking and Information Sharing Protocol also applies once you are a licensee,
and must be complied with when employing or authorising mortgage brokers to act on your behalf.

### Breach Reporting

Licensees must self-report reportable situations to ASIC within the statutory windows, which can be as
short as 10 business days for the most serious matters. Reporting thresholds and timeframes are
adjusted periodically — verify the current requirements with ASIC.

---

## The ACL Application as a Business Discipline, Not Just a Regulatory Hurdle

There is a perspective shift worth making before you lodge: the ACL application process is, in effect, a
structured due diligence exercise on your own business. The requirement to document your
compliance framework, articulate the nature and scale of your credit activities, demonstrate adequate
financial resources, and nominate a responsible manager with verifiable competence forces you to
answer questions that every sustainable broking business must eventually answer anyway.

Brokers who treat the application as a tick-box exercise — assembling the minimum documentation to
get through — often find themselves revisiting these foundations when ASIC conducts a surveillance
visit or when a compliance gap emerges in practice. Brokers who treat it as a genuine business
planning exercise tend to emerge with a compliance framework that supports growth rather than
constraining it. (See our guide on *Building a Mortgage Broking Business: Systems, Referral Networks,
Trail Book Growth and Compliance* for how these foundations connect to long-term business
sustainability.)

The aggregator you choose will also shape how much of this compliance infrastructure you build
yourself versus inherit through their systems — a key consideration in the
ACL-versus-credit-representative decision and in aggregator selection. (See our guide on *How to
Choose a Mortgage Aggregator: An Evaluation Framework for New and Established Brokers*.)

---

## Key Takeaways

- **Qualifications alone do not authorise you to operate.** The ACL application is a separate process
requiring demonstrated experience, a fit-and-proper assessment, PI insurance, AFCA membership,
and a compliant business structure — all in place before ASIC will grant the licence. - **The
Responsible Manager profile is the centrepiece of the application.** ASIC uses the RM's qualifications
and experience to assess the organisational competence of your business under RG 206. ASIC's
guidance generally expects around two years of relevant, problem-free credit experience (a guidance
expectation, not a fixed statutory minimum) — which is why most new brokers first operate as credit
representatives. - **The fit-and-proper-person test applies to a wider group than just the applicant.**
Directors, controllers and officers of controlling entities must all submit people-proof documents,
including criminal history and bankruptcy checks that are current and generally no more than 12
months old. - **Ongoing obligations begin the moment the licence is granted.** CPD for responsible
managers, PI insurance maintenance, AFCA membership, IDR reporting, breach reporting, annual
compliance certificate lodgement and timely notification of changes to ASIC are all standing conditions
of holding an ACL. - **Always verify current form numbers, fee schedules, timeframes and lodgement
procedures directly with ASIC.** The regulatory portal, form identifiers, CPD expectations and fee
structures are updated periodically. No third-party source — including this article — should be your final
reference for procedural details.



---

## Conclusion

The ASIC ACL application process is the regulatory bridge between education and practice. It is not a
formality — it is a substantive assessment of whether your business is structured to operate honestly,
efficiently and fairly in the Australian credit market. Understanding the sequence of steps, the standards
ASIC applies, and the ongoing obligations that attach to the licence gives you the best foundation for a
successful application and a compliant business thereafter.

For readers still weighing whether to pursue an ACL directly or operate as a credit representative, the
decision framework in our guide *Australian Credit Licence vs Credit Representative: Which
Authorisation Pathway Is Right for You?* provides the analysis you need before committing to this
pathway. For those ready to proceed, the ASIC website — particularly RG 204, RG 206, RG 207, RG
210 and RG 271 — is the authoritative source for every procedural and substantive requirement
described in this article.

---

## References

- Australian Securities and Investments Commission (ASIC). *"RG 206 Credit licensing: Competence
and training."* ASIC Regulatory Guide 206, April 2020. https://www.asic.gov.au/regulatory-resources/fi
nd-a-document/regulatory-guides/rg-206-credit-licensing-competence-and-training/

- Australian Securities and Investments Commission (ASIC). *"RG 204 Applying for and varying a credit
licence."* ASIC Regulatory Guide 204. https://asic.gov.au

- Australian Securities and Investments Commission (ASIC). *"Credit licence applications: Providing
information for fit and proper people."* ASIC Information Sheet, 2020. https://www.asic.gov.au/for-finan
ce-professionals/credit-licensees/applying-for-and-managing-your-credit-licence/credit-licence-applicati
ons-providing-information-for-fit-and-proper-people/

- Australian Securities and Investments Commission (ASIC). *"Applying for a credit licence: Details of
professional indemnity insurance."* ASIC Information Sheet 132. https://www.asic.gov.au/for-finance-pr
ofessionals/credit-licensees/applying-for-and-managing-your-credit-licence/applying-for-a-credit-licence
-details-of-professional-indemnity-insurance/

- Australian Securities and Investments Commission (ASIC). *"Fees for Australian credit licences and
annual compliance certificates."* ASIC Information Sheet 108. https://www.asic.gov.au/for-finance-prof
essionals/credit-licensees/applying-for-and-managing-your-credit-licence/fees-for-australian-credit-lice
nces-and-annual-compliance-certificates/

- Australian Securities and Investments Commission (ASIC). *"Credit: Dispute resolution."* ASIC
Regulatory Resources. https://www.asic.gov.au/regulatory-resources/credit/credit-general-conduct-obli
gations/credit-dispute-resolution/

- Australian Securities and Investments Commission (ASIC). *"Credit: General conduct obligations."*
ASIC Regulatory Resources.
https://www.asic.gov.au/regulatory-resources/credit/credit-general-conduct-obligations/

- Australian Securities and Investments Commission (ASIC). *"RG 210 Compensation and insurance
arrangements for credit licensees."* ASIC Regulatory Guide 210. https://www.asic.gov.au/regulatory-re
sources/find-a-document/regulatory-guides/rg-210-compensation-and-insurance-arrangements-for-cre
dit-licensees/

- Commonwealth of Australia. *National Consumer Credit Protection Act 2009 (Cth).* Federal Register
of Legislation. https://classic.austlii.edu.au/au/legis/cth/consol_act/nccpa2009377/



- HN Law. *"Licensing 101: The Fit and Proper requirement."* HN Law Insights, February 2025.
https://www.hnlaw.com.au/licensing-101-the-fit-and-proper-requirement/

- Sophie Grace Compliance. *"Australian Credit Licence (ACL) Applications."* Sophie Grace
Compliance Resources. https://sophiegrace.com.au/credit-licence-application-process/

- AFSL House. *"How to Apply for an Australian Credit Licence (ACL)."* AFSL House Insights, May
2025. https://afslhouse.com.au/insights/guide-to-applying-for-australian-credit-licence-acl/


